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Starting Positions and  
Fair-Foul Responsibility
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Neutral Positions Between Innings
PU is on the defensive side of the field in foul territory near the foul line.

U1 is in shallow Right Field. 

U3 is in shallow Left Field. 

U1U3

PU PU
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A & D: Starting Positions

PU will have the first and third base lines up to the plate edge of the base.

U1 will have the first base line from the plate edge of first base to anything beyond.

U3 will have the third base line from plate edge of third base to anything beyond.

U1U3

PU

No runners on or R3 only

A & D: Fair/Foul Responsibility
No runners on or R3 only

U1 is in the “A” position, completely in foul territory.

U3 is in the “D” position, completely in foul territory.

Standing Set (no runners on)

Hands-on-Knees Set (R3)
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U1

PU

U3

A & C: Starting Positions

PU will have the first base line up to the front edge of the base. PU has all of the 3rd 
base/left field line.

U1 will have the first base line from the plate edge of first base to anything beyond.

U3 has no fair/foul responsibilities when in the C position.

R1 only

A & C: Fair/Foul Responsibility
R1 only

U1 is in the “A” position, completely in foul territory.

U3 is in the “C” position, between 2nd base and 3rd base, 10’–12’ behind the 
shortstop, squared and with line of sight to the plate.

Hands-on-Knees Set



6

U3

PU

B & D: Starting Positions

PU will have the 3rd base line up to the front edge of the base. PU has all of the 1st 
base/right field line.

U1 has no fair/foul responsibilities while in the B position.

U3 will have the third base line from plate edge of third base to anything beyond.

R1/R2, R1/R3, R1/R2/R3, R2 only, R2/R3

B & D: Fair/Foul Responsibility

U1 is in the “B” position, between 1st base and 2nd base, 10’–12’ behind the second 
baseman, squared and with line of sight to the plate.

U3 is in the “D” position, completely in foul territory.

R1/R2, R1/R3, R1/R2/R3, R2 only, R2/R3

Hands-on-Knees Set



7

Areas of Outfield 
Responsibility
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U1 has all fly balls from the center fielder moving straight in, to the right field line. 

U3 has all fly balls from the center fielder moving straight back, to the left field line. U3 
is the “quarterback;” if both umpires move to go out, U1 defers to U3.

If no umpire goes out, PU has responsibility for catch / no catch.

A & D: Area of outfield responsibility

CF

No runners on or R3 only
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U1 starts in the “A” position and has coverage on all fly balls taking the right fielder 
toward the right field line.

U3 starts in the “C” position and has coverage on all fly balls in the “V” including both 
the left fielder and right fielder moving straight in and straight back.

PU has coverage on all fly balls taking the left fielder toward the left field line.

U1

PU

R1

CF

RFLF

A & C: Area of outfield responsibility

U3

R1 only
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U1 starts in the “B” position and has coverage on all fly balls in the “V” including both 
the left fielder and right fielder moving straight in and straight back.

U3 starts in the “D” position and has coverage on all fly balls taking the left fielder 
toward the left field line.

PU has coverage on all fly balls taking the right fielder toward the right field line.

PU

CF

R2

RFLF

B & D: Area of outfield responsibility
R1/R2, R1/R3, R1/R2/R3, R2 only, R2/R3
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Principles
•	 Base umpires “go out” on 1) all fly balls that can 

be caught and 2) all “trouble balls.”

•	 An umpire who goes out stays out, turns with 
the throw to observe events on the infield (base 
touches, plays, overthrows, etc.), then hustles 
back into position at the end of all playing action.

•	 When one umpire goes out, the remaining 
umpires revert to 2-umpire mechanics.

•	 If the ball goes out, a base umpire must come in.

What is a “Trouble Ball”?
•	 When the outfielder turns and runs toward the 

outfield fence (possible home run)

•	 When the outfielder runs toward the foul line  
(possible fair/foul)

•	 When multiple fielders are converging on a fly ball 
(possible collision and/or dropped ball)

•	 When a catch might be made below the waist or 
by a fielder leaving his feet (possible catch or trap)

Base Umpire Goes Out
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Umpires in A and D

U1U3

PU

No runners

R3 only
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With no runners, PU will clear the catcher to the left and trail the batter-runner down 
the first base line, going no farther than half-way (start of three-foot running lane). PU 
will come to a set position prior to the play at first and observe. On an overthrow when 
the ball travels into dead ball territory, PU is responsible to call time and award bases. 
With R3 only, PU moves to 1st base line extended to observe both R3’s touch of Home 
and the actions of and play upon the batter-runner.

U1 will move into fair territory and establish an angle with the infielder making a play 
on the ball.

U3 moves into the infield and is ready to take all plays at 2nd base in the event of a 
misplay/overthrow that allows the BR to proceed to 2nd base. If a fair/foul decision 
needs to be rendered on part of U3, U3 handles that decision before moving inside.

NO RUNNERS or R3 ONLY
HIT TO INFIELD 
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With no runners, PU will clear the catcher to the left and move into the working area in 
front of the pitcher’s mound in the direction that the ball is hit. If no base umpire goes 
out, PU is responsible for catch/no catch. PU reads the ball and has any play on the 
Batter/Runner at 3rd base. 

With a runner on 3rd, PU must watch for R3 touching Home before committing to 3rd 
base by using an “over-the-shoulder” look.

U1 watches the Batter/Runner touch 1st base from foul territory and moves to Home 
Plate if the BR commits to 3rd base.

U3 enters the infield and has all plays on the Batter/Runner at 2nd base.

R3

NO RUNNERS or R3 ONLY
HIT TO OUTFIELD 
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U1 goes out on the fly ball to rule on fair/foul or catch/no catch.

U3 enters the infield and rules on all plays at all bases. U3 should move deep into the 
working area to read where the play might develop. 

PU develops an angle to observe the tag-up at 3rd base and then returns Home for all 
plays there. PU glances to see all touches by baserunners at 3rd base.

R3

NO RUNNERS or R3 ONLY
HIT TO OUTFIELD, U1 OUT 
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U3 goes out on the fly ball to rule on fair/foul or catch/no catch.

U1 enters the infield and rules on all plays at all bases. U1 should move deep into the 
working area to read where the play might develop. 

PU stays Home, observes the tag-up at 3rd base, and has any plays at Home Plate.

R3

NO RUNNERS or R3 ONLY
HIT TO OUTFIELD, U3 OUT 
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Umpires in A and C

U1

PU

U3

R1 only



18

R1 ONLY 
HIT TO INFIELD 

PU observes the action and is ready to take all plays at Home.

U1 moves into fair territory, establishes an angle with the infielder making a play on the 
ball, and is ready to take all plays at 1st base.

U3 establishes an angle with the infielder making a play on the ball, and is ready to take 
all plays at 2nd base and 3rd base.

R1

U3
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U1 watches the Batter/Runner touch 1st base from foul territory and moves to Home 
Plate if the BR commits to 3rd base.

U3 enters the infield and has plays at 2nd base. U3 rules on plays at 1st base if U1 
rotates Home.

PU reads the ball and has any play on the Batter/Runner at 3rd base. 

R1

U3

R1 ONLY 
HIT TO OUTFIELD 
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R1

U1 goes out on the fly ball to rule on fair/foul or catch/no catch.

U3 enters the infield and has R1’s tag-up at 1st base. U3 rules on plays at 1st base and 
2nd base.

PU reads the ball and mirrors the Batter/Runner’s movement from 1st base to 2nd base, 
getting into position for any play on the Batter/Runner at 3rd base. If a play develops 
at 3rd base and the runner attempts to advance on a wild throw, PU retreats in fair 
territory for any play at Home.

U3

R1 ONLY 
HIT TO OUTFIELD, U1 OUT 
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R1

U3 goes out on the fly ball to rule on fair/foul or catch/no catch.

U1 comes into the infield and has R1’s tag-up at 1st base. U1 rules on plays at 1st base 
and 2nd base.

PU reads the ball and mirrors the Batter/Runner’s movement from 1st base to 2nd base, 
getting into position for any play on the Batter/Runner at 3rd base. If a play develops 
at 3rd base and the runner attempts to advance on a wild throw, PU retreats in fair 
territory for any play at Home.

U3

R1 ONLY 
HIT TO OUTFIELD, U3 OUT
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Umpires in B and D

PU

R1/R2

R1/R3

R1/R2/R3 (bases loaded)

R2 only

R2/R3
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R1/R2, R1/R3, R1/R2/R3, R2 only, R2/R3 
HIT TO INFIELD

PU observes the action and is ready to take all plays at Home.

U1 establishes an angle with the infielder making a play on the ball, and is ready to take 
all plays at 1st base and 2nd base. 

U3 establishes an angle with the infielder making a play on the ball, and is ready to 
take all plays at 3rd base.
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U1 moves into the infield, watches the base touch of runners at 1st base and 2nd base 
and has all plays at 1st base and 2nd base. U1 should move deep into the working area 
to read where the play might develop.

U3 establishes an angle with the outfielder making a play on the ball, and is ready to 
take all plays at 3rd base.

PU stays Home and is ready to take all plays at Home.

R1/R2, R1/R3, R1/R2/R3, R2 only, R2/R3 
HIT TO OUTFIELD 
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U1 goes out on the fly ball to rule on fair/foul or catch/no catch.

U3 moves into position to watch the catch and the tag-ups of R2 and R1. U3 rules on all 
plays at all bases. U3 should move deep into the working area to read where the play 
might develop.

PU develops an angle to watch the tag-up from 3rd base before going back to Home 
for a play on any runner at Home. PU watches touches of all baserunners at 3rd base.

R1/R2, R1/R3, R1/R2/R3, R2 only, R2/R3 
HIT TO OUTFIELD, U1 OUT 
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U1 goes out on the fly ball to rule on fair/foul or catch/no catch.

U3 moves into position to watch the catch and the tag-ups of R2 and R1. U3 rules on all 
plays at all bases. U3 should move deep into the working area to read where the play 
might develop.

PU develops an angle to observe the tag-up at 3rd base. PU reads the ball and has 
any play on the Batter/Runner at 3rd base. With a runner on 3rd, PU must watch for R3 
touching Home before committing to 3rd base by using an “over-the-shoulder” look. 
If a play develops at 3rd base and the runner attempts to advance on a wild throw, PU 
retreats in fair territory for any play at Home.

R1/R3 
HIT TO OUTFIELD, U1 OUT 

R1R3
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U3 goes out on the fly ball to rule on fair/foul or catch/no catch.

U1 enters the infield and rules on all plays at all bases. U1 should move deep into the 
working area to read where the play might develop.

PU develops an angle to watch the tag-up from 3rd base before going back to Home 
for a play on any runner at Home. PU watches touches of all baserunners at 3rd base.

R1/R2, R1/R3, R1/R2/R3, R2 only, R2/R3 
HIT TO OUTFIELD, U3 OUT 
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R1/R3 
HIT TO OUTFIELD, U3 OUT 

U3 goes out on the fly ball to rule on fair/foul or catch/no catch.

U1 moves into position to watch the catch and the tag-ups of R2 and R1. U3 rules on all 
plays at all bases. U3 should move deep into the working area to read where the play 
might develop

PU develops an angle to observe the tag-up at 3rd base. PU reads the ball and has 
any play on the Batter/Runner at 3rd base. With a runner on 3rd, PU must watch for R3 
touching Home before committing to 3rd base by using an “over-the-shoulder” look. 
If a play develops at 3rd base and the runner attempts to advance on a wild throw, PU 
retreats in fair territory for any play at Home.

R1R3
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R1/R2, R1/R3, R1/R2/R3, R2 only, R2/R3 
FLY BALL DOWN RIGHT FIELD LINE 

PU moves into position to rule on fair/foul or catch/no catch. PU moves to develop an 
angle for a play on any runner at Home. 

U1 enters the infield, watches the base touch of runners at 1st base and 2nd base and 
has all plays at 1st base and 2nd base. U1 should move deep into the working area to 
read where the play might develop.

U3 moves to see the tag-up of R3. U3 rules on all plays on all runners at 3rd base.
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U1 goes out on the fly ball to rule on fair/foul or catch/no catch.

U3 enters the infield and has R1’s tag-up at 1st base. U3 rules on plays at 1st base 
and 2nd base. If PU retreats in fair territory for any play at Home, U3 then adds 
responsibility for plays at 3rd base.

PU develops an angle to observe the tag-up at 2nd base. PU reads the ball and has 
any play on R2 at 3rd base. If a play develops at 3rd base and the runner attempts to 
advance on a wild throw, PU retreats in fair territory for any play at Home.

R1/R2 WITH LESS THAN TWO OUTS 
“DOUBLE TAG”: HIT TO OUTFIELD, U1 OUT 

R1

R2
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U3 goes out on the fly ball to rule on fair/foul or catch/no catch.

U1 enters the infield and has R1’s tag-up at 1st base. U1 rules on plays at 1st base 
and 2nd base. If PU retreats in fair territory for any play at Home, U1 then adds 
responsibility for plays at 3rd base.

PU develops an angle to observe the tag-up at 2nd base. PU reads the ball and has 
any play on R2 at 3rd base. If a play develops at 3rd base and the runner attempts to 
advance on a wild throw, PU retreats in fair territory for any play at Home.

R1/R2 WITH LESS THAN TWO OUTS 
“DOUBLE TAG”: HIT TO OUTFIELD, U3 OUT 

R1

R2



32

Think
Think ahead before each pitch. What are the likely scenarios? What is my 
fair/foul responsibility? What is my area of outfield responsibility (AOR)? 
Where are the outfielders positioned? Where will I rotate if my partner 
goes out? Upon every “change of status,” signal to your partners by 
pointing to your responsibility given the situation. Signals should be 
initiated by the Plate Umpire but must be done by all umpires.

Think • Read • Respond

Read
With the ball in the air, read the fielders and your partners. Read 
the fielder, not the ball. Remember that AOR is determined by the 
movement of the fielders. Do not immediately look up for the ball.  
Read your partners and communicate. 

Respond
The appropriate umpire should go out on every “trouble ball” and 
outfield fly ball that can be caught. Commit aggressively on every fly 
ball to the outfield in your AOR. Being decisively incorrect is better 
than being indecisively correct. “Leave no doubt that you are out.” 
Run parallel to the fielder attempting to catch the ball to avoid being 
straight-lined. Get as far as the play allows you and get set before 
the fielder attempts to make the catch. Use good timing and proper 
use of eyes to confirm firm and secure possession and voluntary and 
intentional release before making a signal. When you go out, stay 
out. At the end of all playing action, hustle back to your next starting 
position (“unwinding”).


